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LEGAL NOTI CE:

The Publisher has strived to be as accurate and
conplete as possible in the creation of this report,
notw t hstandi ng the fact that he does not warrant or
represent at any tine that the contents within are
accurate due to the rapidly changing nature of the

| nt er net.

Wiile all attenpts have been made to verify information
provided in this publication, the Publisher assunmes no
responsibility for errors, om ssions, or contrary
interpretation of the subject matter herein. Any
perceived slights of specific persons, peoples, or

organi zations are unintentional.

In practical advice books, |like anything else in life,
there are no guarantees of incone nade. Readers are
cautioned to reply on their own judgnent about their

i ndi vi dual circunstances to act accordingly.
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Di scl ai ner

Pl ease note the infornmation contained within this

docunent are for educational purposes only.

Every attenpt has been nade to provide accurate, up to
date and reliable conplete informati on no warranties of
any kind are expressed or inplied. Readers acknow edge
that the author is not engaging in rendering | egal,

financial or professional advice.

By readi ng any docunent, the reader agrees that under
no circunstances is Menbership Cash Profits
responsi ble for any | osses, direct or indirect, that
are incurred as a result of use of the information
contained within this docunent, including - but not

l[imted to errors, om SSions, Or inaccuracies.




Membership Cash Profits

Tabl e O Contents

MEMBERSHIP CASH INTRODUCTION ...ttt s 7
CREATING YOUR CASH BLUEPRINT ..ot e 9
CHOOSING YOUR MEMBERSHIP PLATFORM ..ottt 23
IMPORTANT MEMBERSHIP ELEMENTS ..ot 30
MEMBERSHIP SOFTWARE OPTIONS........oociiiirieeeeese e 33
CHOOSING YOUR PRICE STRUCTURE........ccoiii e 39
MEMBERSHIP PROFIT TIPS.....co o 43

REGARDLESS OF YOUR MEMBERSHIP'SFORMAT, OR OVERALL FOCUS, THERE ARE A
HANDFUL OF THINGSTHAT YOU NEED TO FOCUSON IN ORDER TO ENSURE THAT
YOUR COMMUNITY CONTINUES TO GROW, AND THAT YOUR MEMBERSHIP SITE IS
ABLE TO RETAINITSMOMENTUM.

UNLESSYOUR MEMBERSHIP ISBASED ON A FIXED TERM FORMAT, WHERE YOUR
SUBSCRIPTION ENDSAFTER A SPECIFIC TIME, YOU WILL WANT TO ENSURE THAT
YOUR MEMBERSHIP SITE ALWAYSOFFERSFRESH CONTENT THAT ISUPDATED ON A
SCHEDULED BASIS.

IT'SCRITICAL THAT YOU DESIGN AN UPDATE SCHEDULE AND CONTENT
MANAGEMENT SYSTEM SO THAT YOUR SUBSCRIBERS KNOW WHEN TO EXPECT
UPDATES, AND THAT YOU ARE ABLE TO EFFECTIVELY MANAGE YOUR ENTIRE
COMMUNITY ettt h e r bt e Rt E e s e e s e b e e e se e s e e et e e e b e eae e st areerenrenre s 43

BREAK CONTENT DOW N ..ottt st s sn e snennn 43

CONSIDER BREAKING UP LONGER EBOOKSINTO MINI-REPORTS, OR A SERIES OF
ACTION PLANS. NOT ONLY WILL THISADD MORE CONTENT TO YOUR WEBSITE BUT
YOUR SUBSCRIBERSWILL FIND IT EASIER TO DIGEST. BESIDES, IT WILL ALSO MAKE

YOUR CONTENT INVENTORY APPEAR TO BE MORE EXTENSIVE.......cccooviinininiereene 44
STRIVE FOR ORIGINALITY et 44
YOU WANT YOUR OWN PROPRIETARY CONTENT AND PRODUCTS. ......ccccvniniiiniinne 44

IF YOU ARE PLANNING TO USE PRIVATE LABEL, RESELL RIGHTSOR MASTER RESEL L
RIGHTSCONTENT, TRY TOUSE IT ASFILLER MATERIAL, OR ASBONUSESRATHER
THAN YOUR PRIMARY CONTENT. YOU DON'T WANT YOUR SUBSCRIBERSTO BE ABLE
TO EASILY FIND THE SAME CONTENT ANYWHERE EL SE.




Membership Cash Profits

YOU NEED TO BE ABLE TO STAY IN CONSTANT COMMUNICATION WITH YOUR
SUBSCRIBERS, AND TO BE ABLE TO DEVELOP AND GROW YOUR COMMUNITY ON A
REGULAR BASIS ... o e e e e 44

CREATE A SCALABLE COMMUNITY ottt 44

DON'T BECOME FIXATED ONLY ONE ON TOPIC, BUT INSTEAD, FOCUSON SCALABLE
MARKETSWHERE YOU CAN CREATE ADDITIONAL MODULES, UPDATESAND
UPGRADES THAT ARE AVAILABLE ONLY TO SUBSCRIBERS. CONSIDER OFFERING
YOUR MATERIAL IN VARIOUSFORMATSASWELL.

FOR EXAMPLE, IF YOUR PRIMARY PRODUCT LINE CONSISTS OF EBOOK PRODUCTS,
CONSIDER CREATING VIDEO TUTORIALSTHAT COMPLIMENT YOUR PRODUCT LINE.

........................................................................................................................................................................ 45
OFFER THEM ASUPGRADES OR ENHANCEMENTSTO A SUBSCRIBER'SREGULAR
PACKAGE ... e e e e e 45
ASK FOR FEEDBACK ...ttt s a et r bt sn e r e rennesnen s 45
DON'T BE AFRAID TO DIRECTLY ASK YOUR COMMUNITY WHAT THEY ARE
INTERESTED IN OR HOW YOU CAN IMPROVE YOUR SITE. ..o 45

MAKE THEM FEEL A PART OF YOUR COMMUNITY BY SURVEYING THEM, ALLOWING
THEM TO CONTROL THE TYPE OF CONTENT AND UPDATESTHAT YOU CREATE, AND
FOCUSING ON WHAT YOUR SUBSCRIBERSARE TRULY INTERESTED IN ASWELL AS
THEIR VARYING LEVELSAND SKILLS.

YOU WANT TO DO YOUR BEST TO ACCOMMODATE ALL OF THE DIFFERENT
SUBSCRIBERS YOU WILL ENCOUNTER, FROM NEW ONESTO SEASONED ONES. ............ 45

INVENTORYING YOUR SUBSCRIBERSWILL PROVIDE YOUWITH THE INSIGHT YOU
NEED TO ENSURE YOUR WEBSITE ISA SUCCESS.

THERE ARE A NUMBER OF DIFFERENT WAYSTO MAXIMIZE YOUR OVERALL PROFITS
AND ENHANCE YOUR SUBSCRIBERS EXPERIENCE, ASBEING PART OF YOUR
COMMUNITY ettt h et r e R b et Rt R e se e e e R e e e ne e s e e et e e e b e eaeeseerenrennenne s 47

HERE ARE THE TOP METHODS THAT ARE USED BY SUCCESSFUL MEMBERSHIP

WEBMASTERS ... bbb e 47
....................................................................................................................................................................... 47
LOW UP FRONT COST WITH HIGHER RECURRING.......ccccciiririrne e 48
MEMBERSHIP TOOLS & RESOURCES.........ccoooiiiiiee e e 50

DOESIT REPRESENT YOUR TOPIC OR THEME APPROPRIATELY?
ISIT EASY TO SPELL?

ABOVE ALL HOWEVER, WHEN YOU DO SELECT YOUR DOMAIN NAME, YOU WANT TO
MAKE SURE THAT IT CONTAINSRELEVANT KEYWORDSPERTAINING TO THE
SUBJECT OF YOUR WEBSITE, AND THAT PEOPLE WILL BE ABLE TO MANUALLY TYPE
ITINTO THEIR BROWSERS SEARCH BAR WITHOUT THE POSSIBILITY OF MISSPELLING




Membership Cash Profits

IT.

HERE ARE A FEW DOMAIN REGISTRARSTHAT | RECOMMEND:
........................................................................................................................................................................ 51
HTTP://WWW .NAMECHEAP.COM ..ottt s sne e sne e 51
HTTP://WWW .GODADDY .COM ....oittiiiieiiieiinieiesieesiee sttt bbb 51
HTTP://WWW . MONIKER.COM ..ottt bbb 51

WHEN CREATING AN AUTORESPONDER BASED MEMBERSHIP SITE, ORTO SIMPLY
INTEGRATE A MAILING LIST INTO YOUR SUBSCRIPTION PROCESS, YOU SHOULD
ALWAYSCONSIDER REMOTELY HOSTED OPTIONS. ..o 51

THAT WAY,INTHE EVENT YOUR MEMBERSHIP SITE OR HOSTING PROVIDER
EXPERIENCES PROBLEMS, YOU HAVE AN EASY WAY OF CONTACTING YOUR
MEMBERS BASE AND NOTIFYING THEM OF ANY POTENTIAL PROBLEMS.

HERE ARE A COUPLE OF LEADING PROVIDERS:.......c.ccooiiireeirertn s 52
HTTP://WWW .GETRESPONSE.COM ..ottt sttt sttt sb s be st s ebe b seesessenesnenens 52
HTTP:///WWW . AWEBER.COM ..ot 52
HTTP://WWW . CONTACT.COM ..ottt sttt sttt sttt sttt sttt st seebeseebeseesesaenessenens 52
CREATING VIDEO BASED PRODUCTS.......ci i s 52




Membership Cash Profits

Menmber ship Cash I ntroduction

Qut of the many different business nodels online, there
Is one that has consistently stood the test of tine.

Menber ship websites.

Wth nmenbership based communities, you can instantly
generate recurring cash that floods your bank account

i ke cl ockwork, nonth after nonth

You can grow a follow ng of |oyal custoners, build
brand awareness, and dom nate niche markets, swiftly

and easily.

Menber ship websites, also known as continuity websites,
can al so hel p you penetrate new markets, by funneling
your existing community from one website into another,
pre-1launchi ng products, testing new nmarkets and
ultimately, saving you a lot of tine and noney in the

process.

It's a powerful systemat your disposal, and wth your
copy of the Menbership Cash Strategy guide, you wll

| earn everything you ever need to know about buil di ng,
growi ng and nmai ntaining, incredibly profitable, w de-
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scal e nenbership sites quickly and easily.

When it cones to building a nenbership website, you are
limted only by the tine you devote to grow ng your
comuni ty.

You can start off wth smaller conmunity groups, or can
focus on w de-scal e pronotion, where your nenbership
access is unlimted and you keep the doors open to
anyone who wi shes to join.

You can al so set different price ranges based on a
conbi nati on of factors, including your overall website
thenme and topic, the exclusivity of the content and
material featured within your site, as well as your
ability to update your website consistently, keeping
subscri bers com ng back nonth after nonth

In truth, creating a profitable nenbership website
isn't all that difficult if you know exactly how
successful webnasters have nodel ed their systens and
| aunched their comunities.

Using a solid blueprint based on proven results, you
will be able to generate quick cash froma solid
nmenbership site that not only is an instant w nner, but
has the potential to sustain its viability for many

years to cone.
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These strategies are rarely taught in online ebooks,
but wiwth this guide, we'll break down the walls of
secrecy and reveal every proven strategy used by the
menber shi p site gurus.

So, without further delay, let's go!

Creating Your Cash Bl ueprint

In order to begin building your nenbership website, you

need to first determ ne your overall focus.
What will your nenbership website be about?

In truth, there are literally hundreds of nenbership
topics to choose from based on your own experience and

skills or your personal interest.

What we want to do however, is focus on selectively
choosi ng our topics based on current denand and over al

profitability.

It's one thing to be passi onate about the subject of
your site, but you also need to ensure that the topic
you are considering is one that people are willing to

pay for.

Conducting market research is a critical step in
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I ncreasi ng the chances that your nenbership website

wi Il be a successful one.
Thankfully, even if you are brand new to the idea of
mar ket research, you can quickly eval uate potenti al

mar kets just by followng a sinple series of steps.

It involves:

v’ Eval uating current demand for potential topics.

v’ Eval uating existing products for potential topics.

v’ Eval uating current conpetition for potentia
t opi cs.

These three elenents are very inportant when choosing

your nenbership site's thene, because:

a) You want to nmake sure that there is an existing
cust oner base for your nenberships' topic.

b) You want to build a nmenbership website around a
topic that is scalable, so that you can create
addi ti onal products, services and upgrades |ater on,
consi stently working towards extending your sales
funnel .

-10 -
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c) You want to make sure that the nmarket you are
considering isn't overly conpetitive, or difficult to

penetrate.

In order to quickly determ ne what topics are likely to
be strong ones worth building a nenbership website
around, you need to conduct niche research.

A niche is sinply a specific topic or subject matter.

For exanple, weight loss is a niche market, so is golf
training. You can then take it a step further and
di ssect that niche narket into a sub niche, which is

often a nore strict, specific focus, such as:

Main Niche: Golf, Sub Niche: Golf d ubs

Main Niche: Weight Loss, Sub N che: Wight Loss
Suppl enent s

The nore you chisel down into a niche market, the
smal |l er the market gets, however the easier it often is
to target because you have a specific custoner base in

m nd.

If you focus on a very small market within a mai nstream

niche, it's referred to as a "mcro niche market',

-11 -
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whi ch sinply neans the narket is a lot smaller than a
sub niche and certainly smaller than a mai nstream

ni che.

When it cones to choosing a niche market for a
nmenbership site, you want to avoid choosing a mcro

ni che topic, because you need to ensure that your topic
Is |arge enough to build a community around.

Think of it this way, when you create a nenbership site
you have a primary product, or package. This is
ultimately what entices a potential subscriber to join

your site.

However, with nenbership sites you need to update them
on a regul ar basis, and if you choose a niche market
that is too small, it will be difficult to come up with

ongoi ng content for that conmunity.

This nmeans that your topic should be conpletely

scal abl e.

You need to be able to devel op alternative content,
addi ti onal nodul es and ongoi ng content packages that
wi ||l sustain your community and keep peopl e subscri bed

to your subscription site.

What we need to do is find a solid bal ance bet ween

-12 -
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focusing on a larger market that isn't overly

conpetitive.

While the nore conpetition that exists within a market
of ten synbolizes just how profitable that market is, we
need to be able to break ground, enter into the
I ndustry and nmake waves qui ckly.

W want a hungry market, and even a conpetitive one,
but we want to nmake sure that we will be able to
conpet e.

Here are a few things to consider when eval uating

conpetitive markets:

1) What can we create that is unique to the market and
isn't already being offered?

2) How can we take existing content or information and
re-create an inproved version that people will want?

3) What other fornms of content or material can we
create other than what is standard in that particular
i ndustry?

You can definitely nmake noney in conpetitive niches

provi ded that you have the ability to creating unique

-13 -
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material that will hel p your nenbership site stand out

to those who are interested in your topic.

This isn't always the easiest thing to do however,
especially if you are on a |imted budget and unable to
outsource the majority of your content creation.

You want to be realistic with what your overal

obj ectives are. You can envision a bustling nenbership
website in the weight [ oss industry, but if you are
conpeting with Weight Watchers, you'll find yourself on
a ship that is sinking.

Pl ace your sights on profitable markets, just nmake sure
that you will have the ability to put your own uni que
spin on what is being offered, so that people are |ured
i nto your nmenbership website sinply because you are

of fering sonething valuable that isn't found everywhere
el se.

To begin, we need to wite down a few topic ideas that
we can further eval uate.

Consi der topics that you have a personal interest in.
Wiile we will need to nake sure that they are
profitable markets, it's a great place to begin when

generating potential ides.

- 14 -
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Are you experienced with a specific skill, hobby,

Interest, or training of sonme kind?

Keep in mnd that you don't have to be an expert on any
specific topic in order to create a successfu
nmenbership site based around it. You sinply need to
pi npoi nt potential ideas that are worth investigating.

Usi ng your own personal interests as the base for that
research is sinply an easy way to get started, but you
could al so include a conmbination of topics that you

sinply believe are profitable ones, whether you have a

personal interest or investnment in themor not.

Consi der hungry markets and desperate buyers as well.

v What probl ens do people have that they are
desperate to find answers or a solution to?

v What topics offer the opportunity for soneone to
i nprove their life? (Financially, personally,

rel ati onshi ps, etc)
Desperat e buyers are people who are willing to pay for
a solution to a problem These are people who don't

want sonething, they feel they NEED it.

For exanple, acne sufferers belong to the desperate

-15-
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buyers group, as do those suffering fromobesity. Just
t he sane soneone | ooking to save their marriage could

be consi dered a desperate buyer.

The nore desperate your market is, the easier it wll
be to create specific products catering to the things
that are inportant to them

When you formthe bridge between a desperate buyer and
a product that solves their problem you have a
surefire w nni ng conbi nati on.

Hungry nmarkets tend to conbi ne both desperate buyers

and regul ar buyers in one group.

For exanple, a nenbership site focusing on 'How to nake
noney from home' coul d enconpass both desperate buyers
who need to find an alternative nethod to generate
income or in finding a new job, to hungry buyers who
have a current job but are interested in upgrading
their lifestyle or in nmaking the transition from

enpl oyee to self enpl oyed.

Jot down your ideas, so that you have a pl atform of
possibilities to work with. W wll then take each
idea and run it through the mll, to determ ne overal

profitability.

-16 -
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W do this a few di fferent ways:

1) Survey existing products in the niche.

2) Evaluate the size of the market.

There are various ways of conducting niche and mar ket
research. You can choose to explore digital

mar ket pl aces, if your products are going to be
primarily info product base, or you can take sone tine
to browse through online nmarketplaces |ike

ww. Anrazon. com or www. BN. comto determ ne t he nunber or

products avail able for your topic.

Wth Amazon, the |arger the inventory of books, audio
and video for your topic, the nore likely that it's a

profitable market to get involved in.

For digital products, you should spend tinme eval uating
exi sting products and websites fromw thin marketpl aces
I ncl udi ng ww. C i ckBank. com, www. PayDot Com com and

www., Shar eASal e. com

For markets where your content will consist primarily
of digital products, evaluating existing nmenbership
sites using dickbank is very easy, and a fantastic way

of taking a closer | ook at the popularity of a niche.

Load up http://wwv CickBank.com and visit the

-17 -
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Mar ket pl ace ar ea.

Fromwithin this | ocation, enter in specific keywords

relating to each market you are consideri ng.

For example, if | was interested in the work at hone
ni che, ny keyword string could include 'Wrk At Hone'.

One thing you want to do when eval uati ng markets using
the CickBank marketplace is to use the built in search
filters that will let you choose to search only

menber shi p based websites.

You do this by selecting the 'Future' option fromthe

drop down nmenu in the "Sort by' field.

Home | Sign Up | Marketplace | Order Help | Elog | Log In search
(D

-CLIC K BA N K Sell Products Promaote Products

Category: [ Al Categories )—3" Subclly [an Sub-Categories l'%l
Keywords: ‘ work at home | Sort by: [ Future L] I—:—!
Product Type: | All Products Fﬁ-! Language: | Al |"$-l

Show: | 10 434 results per page
23] o

This way, only recurring nenbership websites w ||

appear within your search results.

- 18 -
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When searching for potential topics, you want to

eval uate a nunmber of el enents:

1) The price of conpeting nenbership sites.
2) Conmmuni cation channel s and delivery options.
3) Featured content (quantity, quality, etc)

Since you will be conpeting with the nerchants that you
are evaluating, it's inportant to determ ne the going
price for nenbership sites in each market.

You will want to set your price structure so that it's
conpetitely priced, especially when initially |aunching

your website and attenpting to attract interest.

You wi Il also want to survey existing products,

i ncl udi ng how nmuch content a typical nenbership site in
your potential markets are offering, as well as how
they are delivering the goods to their custoner.

What nenbership scripts are they using? How are they
communi cating with their subscribers? (Foruns, chat,

weekl y webi nars, etc).

The nore information you can conpil e based on each
topic, the easier it wll be to determ ne whether you

feel you are able to conpete wth existing communities

-19-
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in each niche.

Keep a rolling swipe file of all of the information you
collect, so you can quickly evaluate it later on.

Conducting niche research is sinple, but can take a bit
of time. It's a very inportant part of the process
when guagi ng profitability and focusing on buil ding
menbership sites that are likely going to be worth the

time and effort you put into devel oping them

You shoul d al so run your search through other digital
mar ket pl aces, includi ng ww. PayDot Com com where certain
nmerchants wll be featured that choose not to appear on
d i ckBank.

Mew Autoresponder Service

Pay&com ProSender, Sign Up | Login | About | Help
com’

Home @Shopping:

Login
Vendors
Affiliates Search Marketplace
Shop Marketplace Category Sub Category
Search in [ All Categories :3} [ All Subcategories ;]
Compare
Keywords: f\’m}
Testimonials
Blog Widget
Sign Up [ Add PDC to searchbox | What is this 7

Paydot com does not offer the option to search for only

recurring nmenbership based websites, however you can

-20 -
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still quickly evaluate existing conmunities using their

search engi ne.

You want to conpil e enough information to be able to
get a clear idea as to the overall conpetition of a
mar ket, but nore inportantly, the quality of existing
menbership sites out there.

Apart from eval uating products and nenbership sites
from exi sting market pl aces, you can also do a bit of
addi ti onal research by checki ng out what people are
tal ki ng about in related forunms, communities and soci al

net wor ks.

By using free services |ike ww. Googl e.com trends you

can also receive instant alerts each tine a specific
keyword or keyword phrase appears within the Google

sear ch engi ne.

This is a great way to keep on top of potential markets
and determ ne not only the | evel of conpetition in the

mar ket, but what custoners are asking for, |ooking for

and interested in.

Forunms are also a fantastic way to eval uate overal
Interest and be able to pin down specific types of
products that you could consider creating for your own

menber ship site.

-21 -
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By browsing through existing threads and categories on
rel evant community boards, you can keep a pul se on what
I's being discussed, what people are actively looking to
pur chase, which is a goldm ne when drawi ng out a
potential blueprint for your own nenbership site.

Yahoo Buzz
http://ww. Buzz. Yahoo. com

| have used Yahoo Buzz many tines over in order to
i nvestigate possible topics for ny nmenbership websites.
It’s a really easy nmethod of keeping on top of trends

and hot topics.

Yahoo Answers

http://answers. yahoo. com

This is a goldm ne of nenbership website ideas. Yahoo
Answers is a comrunity where people can ask questions
and ot hers can answer them earning points along the

way.

Just by browsing through categories and readi ng over
the | atest questions, you will be able to conpile a
| i st of possible nmenbership topics, quickly and easily.

-22 -
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Choosi ng Your Menbership Platform

Once you have chosen your overall topic (and this can
take a bit of tinme, so be sure to carefully eval uate
the nmarkets before settling on one), it's tinme to

consi der your overall platform

A nenbership site platformis sinply the type of
nmenbership website you intend to offer, whether it's
free or paid as well as how you plan to deliver the
goods and conmuni cate with your subscri bers.

To begin, there are many different options available to
you and dependi ng on your niche nmarket you will need to
determine what is likely to work best.

One thing to keep in mind is that it's inportant to

t horoughly evaluate the platformthat your conpetitors
are using. The reason for this is an obvi ous one;
peopl e get used to certain things and not everyone

adapts easily to change.

If subscribers are used to logging into a traditional
nmenbership platform where they enter in their usernane
and password to access content on a nonthly basis, you
m ght want to stick to this format, sinply because it
will save you a lot of time and work explaining how a

-23.
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new concept or format works to the sane subscri ber

base.

That doesn't nean that your actual content or your
overall sales funnel should be a replicated version of

a conpeting site.

In fact, | amgoing to show you exactly how to ensure
that you are squeezing every |last dinme out of your
menbership site, while conpetitors are consistently
allowing | eaks to cost themthousands of dollars in

| ost profits.

What we are tal king about now however, is in evaluating
the layout and platformof conpeting sites, such as
whet her they are offering a free nenbership site with

upgrades, a traditional site, and so on.

For now, let's take a quick |ook at the different
formats that are nost comon within the nmenbership

I ndustry:

Traditional Login & Access For mat

This is where a subscriber creates an account, chooses
a usernane and password (or your system assigns one
automatically to them), and then logs into a protected

nenbers area where they can downl oad or view restricted

-4 -
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content.

This material is available only to paid nenbers, and
subscri bers are able to pay for access on a regul ar
basis (weekly, nonthly etc)

These types of nenbership sites have no end date, they
can continue for many years to cone provided that the
content continues to be updated.

This is by far, the nost popular platformfor

menber shi p based sites online.

Fi xed Term Menber shi p For nat

A fixed termnenbership site typically only runs for a

specific period of tine before term nating.

Wth a fixed term mnenbers can either pay a flat fee to
access the entire length of the nmenbership site, or
they can choose to pay in specific intervals (6 nonths,

12 nonths, etc).

This works best for markets where devel opi ng ongoi ng
content may be difficult, or for menbership webnasters
who are nore interested in creating a batch of content
that recycles, rather than having to consistently

create new material or updates.

_25.-
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You can al so choose to run your fixed term nenbership
sites using autoresponder services, elimnating the

need for costly nmenbership software.

In fact, just by using an email marketing programli ke

www. Get r esponse. com or www. Aweber . com you can create

your short term nenbership site and set your content to
be delivered automatically through your autoresponder

servi ce.

Emai | based Menbershi p For mat

This is where you use an autoresponder service, as just
menti oned to power and run your entire nenbership

program

You can choose a fixed rate/termformat, or even a
traditional nenbership site, provided that you
consistently add new material to your outgoing enai

sequences.

Usi ng the email based nenbership format, you can get
started relatively quickly and easily just by
subscribing to a reliable autoresponder service and
Injecting a series of emails set to be delivered on
specific tinmes and dates, as each subscriber signs up

for your service.

-26 -
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The downsite to an enmai|l based nenbership site however,
Is that it is often harder to create a comunity feel
to your nenbership site, which can be a huge benefit in
retaining subscri bers.

I f a menber joins your website and neets other

subscri bers and becones used to constant interaction
via a community forumor private area, they are far
nore likely to log in regularly and stay subscribed in
order to continue gaining access.

If you do decide to use the email based nenbership
format, consider offering your subscribers with an
addi ti onal bonus of being able to access a private

menbers only area.

This area could feature a private forumor chat area,
that allows your subscribers to interact with one
another as well as with you directly.

There are benefits to many of the different nenbership

formats we' ve just covered.

Wth traditional nenbership sites, the benefits are in
being able to build an ongoing community, where you can
build and grow a solid base of custoners on an ongoi ng

basi s.
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Wth fixed rate / termnenbership sites, the benefits

are in the sinplicity of its set up.

You only have to create a specific batch of content
that recycles as new nenbers join and previous
subscriptions expire after each nenber has received the
mat eri al .

Regardl ess of the format you choose, you will want to
make sure that you have the follow ng check |ist of
items prior to launching your menbership site:

Ready Made Content

This is where you either have 2-3 nonths of content

avai l able to nmenbers right away, either by allow ng

access to all of it instantly, or the current nonths
content available with two nonths of archives being

sol d as an upgrade.

You could fill your nmenbership site with fresh nmateri al
using reports, articles, interviews, audios, videos,
ebooks, graphic packages and so on.

Bonus Packages and Special Ofers
Provi de your nenbers with a conbi nati on of bonuses,
whenever possible. Once again, these should be

exclusive to your website and relevant to your topic.
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You shoul d have at | east one unadvertised bonus package

featured within the menbers center.

This is a package not listed on the sal es page and not
adverti sed el sewhere. This is where you over-deliver
and give them nore than they thought they were paying
for. This wll help address buyers renorse i medi ately
after soneone subscribes to your website.

1-2 Back End Products

You want to be able to squeeze every dinme out of your
nmenbership site, and in order to that, you need to
create 1-2 back end products that can serve as

upgr ades, add-ons or special ‘nenber only’ deals.

You want to present this to your subscriber imediately
after they join your site, and are still in buying
node.

Make sure to create a sinple process where they can

ei ther upgrade their nenbership account to gain access
to extended downl oads, or they can sinply purchase
directly, using a digital delivery processor to ensure
that the content is sent independently to each nenber

who el ects to purchase it.
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| mport ant Menbership El enents

After choosing your nenbership format, you will need to
determ ne exactly how you intend to deliver your
content and material to paid subscribers.

If you elect to go wth an email based nenbership site,
then all of your content will be sent through your
aut or esponder servi ce.

Wth traditional based nenbership platfornms however,
you wi Il want to choose a scal able, solid nenbership
based software programthat will nake it easier to

manage and grow your entire comunity.

A few things to keep in mnd when eval uating potenti al
software or scripts that will power your front and back
end, is that you need to be able to control every
aspect of your community, i ncluding:

1) Tine Rel ease Content
Al so known as drip feed content, you will want to be
able to deliver content on specific intervals, rather

than all at once.
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The reason is obvious, if a subscriber is able to gain
access to all of your content instantly after joining,
there is very little notivation to stay subscribed to

your service.

I nstead, you want to be able to control the content
flow, so that a new subscriber is only able to gain
access to a specific content package, or if you are
runni ng your nenbership site on a nonthly basis, you
woul d want only content fromthe first nmonth of joining
to be visible to each subscri ber.

2) Content Managenent System

Unl ess you are proficient with HTM. and codi ng a
website yourself, you should | ook for a software
solution that offers a built in content managenent
system

This way, you can create pages directly fromwthin
your adm nistration panel.

If you are interested in sinplifying this process, you
coul d consi der using a Wrdpress based website, where
you can plug in nmenbership protection while reaping the
benefits of using a ready-nade free solution to

bui l ding feature rich websites.

I wll show you exactly how to connect a Wrdpress bl og
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wi th powerful menbership based software in the next

chapter.

3) Autoresponder |Integration

Whet her you choose to incorporate an enmail based
nmenbership site into your programor not, you wll want
to be able to add every subscriber to a mailing list.

That way, you can follow up each tine you update your
site but nore inportantly, be able to build a
profitable back end systemthat offers additional

upgr ades, content packages, one tine offers and speci al

downl oads.

4) Time Rel ease Content
Al so known as drip feed content, you will want to be

able to

5) Full Scale Affiliate Program

In order to junp-start your nenbership site and power
it up with fresh subscribers and targeted traffic, you
absolutely need to integrate an affiliate programinto
your website so that both guests and nmenbers can earn

comm ssions by referring new nenbers to your program

This is an exceptional nethod of generating fresh | eads
on a regul ar basis, while taking your online business

to a whole new |l evel. There is no other nethod of
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maxi m zi ng exposure that even cones close to what an

active affiliate arny can do for your business.
Menbership Software Options

Wth nmenbership sites, you need to automate as nuch of
t he process as possible, freeing up your tine and

resources.

When it cones to nenbership software, there are nmany
options to choose from with sone ranging fromsinple
processes, to others that offer a full scale, all in

one sol ution.

If you can afford to, you should consider one of the
nore feature-|laden solutions, so that you can offer an

enhanced, well managed community for your subscribers.
Thi s woul d incl ude:

Managi ng archi ves and protecting content.

Rel easi ng content at pre-set tines.

Ext ended adm ni strative options and control.

The ability to offer upgrade packages and add ons.
Al l ow you to create various levels (Gold, Silver)

Managi ng subscri bers, access, updates.

LR R N N N NN

Aut or esponder integration options.
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v, Forum integration options.

v Built in affiliate program nanagenent

Here are the nost feature | aden scripts avail able

onl i ne:

Menber Speed:

http://ww. menber speed. com

Features:

Aut omati c account creation

Detail ed statistics and control

Ti me Del ayed Cont ent

Affiliate Program | ntegration

Multi Level Options (Silver, Gold, etc)

Aut or esponder I ntegration

Built in support desk

Mul tipl e paynment processors (Paypal, i ckBank,

Launch Fornul a Marketi ng:

http://ww. LaunchFor mul aMar ket i ng. com

Features:
Del ayed content rel ease
Detail ed statistics and contr ol

Aut onati ¢ account creation

etc)
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Affiliate Program | ntegration
Multi Level Options (Silver, Gold, etc)
Aut or esponder I ntegration

Mul tiple paynent processors (Paypal, etc)

AMenmber Pro

http://ww. anenber. com

Feat ur es:

Easy set up and installation

Multiple levels (set to protected fol ders)
Aut omati c account creation

Affiliate Program | ntegration

Mul ti pl e paynent processors (Paypal, etc)

For nost nenbership sites, www. Anenber.comi s

sufficient, however it does lack the flexibility of
offering tine rel eased content, which is very inportant

when runni ng a nenbershi p website.

DL Guard
http://ww. DLGuar d. com

Features:

Shoppi ng cart integration

Protects digital downl oads i ndependently
Expiri ng Downl oad | i nks

Affiliate Program | ntegration
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Aut or esponder I ntegration (GetResponse)

Wor dpr ess Based Menbership Sites

When it cones to nenbership sites, since Wrdpress
automatically provides the ability to create content
that is scheduled for release in the future, you could
use Wirdpress as the basis for your nenbership center.

Even better, Wrdpress is a conplete CM5, neaning that
you can create pages and posts directly fromwthin its
adm n panel, rather than having to manually create HTM

pages in an editor |ike Dreamweaver.

You w |l however, still have to protect your nenbers
center and your paid content, and if you choose to use
Wordpress, there are a couple of plugins that have been
created to transforma regular Wordpress blog into a
feature | aden nenbership website.

Here is the one that | recomrend:

http://ww. Menber W ng. com

Menber Wng is very easy to integrate and use, and
seens to have been created for Internet Marketers, as
it cones with the ability to offer “Teaser Copy”

(partial content displayed with the option to upgrade
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to review the remaining content).

It also features “Gradual Content Delivery”, a
functionality that allows webmasters to create content
that is rel eased automatically on schedul ed dates and
times, encouraging nenbers to stay subscribed to the
site.

Menber Wng al so supports Paypal, PayDot Com and E-
junkie, and offers “Progressive And M xed Cont ent
Protection” which sinply neans that you can create
multiple levels or premumcontent, starting off with
all menbers joining one group (basic) with the option
to upgrade for extended access to ot her downl oads or

content.

O her Wordpress nenbership scripts:

www, WPW shlLi st.com

Features unlimted nmenbership |evels, flexible options,
sequential content delivery, control viewed content,

shopping cart integration and nore.

If you have a copy of www. anenber.com you can al so

purchase a plugin that will protect your Wrdpress
pages, however it is lacking the extensive features
that MenberWng offers.
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Here are a few nenbership scripts worth considering:

www. Rapi dActi onProfits.com

O fers extensive features including the ability to pay
affiliates upfront, instantly (very good feature for

attracting super affiliates)

www., Fant asos. com ww. Del avo. com

Created by John Del avera, Fantasos NOW Del avo was
created by an Internet Marketer for Internet Marketers.
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Choosing Your Price Structure

When it cones to choosing your price structure, you
will want to survey existing conpetitors to determ ne

what they are offering, and for how nuch.

You want to price your nmenbership offer conpetitively,
SO you can attract as nuch attention and “steal”

subscri bers from conpeting sites. However, you al so
want to make sure that you are able to generate as nuch
profit as possible at the sane tine.

You will also have to take other things into
consi derati on when determining the price of your
menber shi p, i ncl udi ng:

How speci alized and uni que is your content?
How often are you intendi ng on updating your site?

Are you offering higher priced upgrades?

If so, your base price could be |owered as a way of
creating a |arger community that you can sell higher
pri ced back end products and services to.

Are you established within your niche market?
If you are considered an authority on your subject

matter, you can charge nore for your packages, even if
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the content is simlar to others.

I f people know that you are trustworthy and experienced
with the topic you choose, your content wll be
considered far nore valuable, since you are known as a

| eadi ng source.

If you are new to the industry, you will want to do
your best to first build your brand by starting off
with a | ower priced nenbership site and increasing your

prices as your community grows.

Are you able to offer coupons or pronotional itens to

external sites?

Can you secure exclusive deals for your custoners that
t hey cannot get anywhere el se?

The type of service or nenbership site also plays a

factor in setting your price structure.

For exanple, if you are offering coaching, private
consultations or direct access to training, your prices
are likely to be higher than if you are just offering

downl oadabl e products.

The scarcity of your information will be critical in

regards to what you can charge, so you always want to
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focus on securing original material, such as:

Exclusive interviews with experts
Video tutorials with transcripts
Excl usi ve ebooks, reports, articles

You coul d al so consi der addi ng physical products to
your nenbership site to increase its overall perceived

val ue.

Creating physical products shouldn't be an intimdating
process. These days it's extrenely easy and affordabl e
to create DVD's or CD's and by doing this you wll

I ncrease the perceived val ue of your product, even
though it is exactly the sane thing as if they

downl oaded it online.

When people join a site where they are receiving

sonet hing tangi ble, instantly the product is viewed to
be worth nore. This is basic human nature. Doing this
wi Il give your program an edge especially if no one

el se in your niche is doing it this way.

There is no specific price structure for every website,
as the perceived value wll depend on the niche, the
exi sting conpetition, and the scarcity of your

information itself.

-41 -




Membership Cash Profits

Keep in mnd that you are not pernmanently |locked into a
price point, so if you start off at a |ower,

I ntroductory rate and find that your nenbership site is
I n demand, you can increase the price as your

communi ty, and overall content inventory grows.

Just make sure that if you do choose to nodify your
price structure that you apply it only to new
subscri bers NOT to existing ones.

You want to encourage existing nenbers to retain their
menber shi ps and if you change their subscription
pricing, they are likely to opt-out of your nenbership
site, sinply because it's not the original deal or

offer that they agreed to subscribe to.

Al ways emai |l your nenbers with any price changes as
wel |, especially if you | ower your nenbership cost so
t hat existing subscribers can gain access to the | ower
priced deal, and don’'t feel as though they were |eft

out of your special offers.
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Menbership Profit Tips

Regar dl ess of your nenbership's format, or overall
focus, there are a handful of things that you need
to focus on in order to ensure that your conmunity
continues to grow, and that your nenbership site is
able to retain its nonentum

Thi s i ncl udes:

Keepi ng Content Fresh

Unl ess your nenbership is based on a fixed termformat,
wher e your subscription ends after a specific tine,
you will want to ensure that your nenbership site
al ways offers fresh content that is updated on a
schedul ed basi s.

It's critical that you design an update schedul e and
cont ent managenent system so that your subscribers
know when to expect updates, and that you are able

to effectively manage your entire community.

Br eak Cont ent Down
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Consi der breaking up | onger ebooks into mni-reports,
or a series of action plans. Not only wll this add
nore content to your website but your subscribers
will find it easier to digest. Besides, it wll also
make your content inventory appear to be nore
ext ensi ve.

Strive For Originality

You want your own proprietary content and products.

If you are planning to use private | abel, resell rights
or master resell rights content, try to use it as
filler material, or as bonuses rather than your
primary content. You don’t want your subscribers to
be able to easily find the sane content anywhere

el se.

Manage Your Community Effeciently
You need to be able to stay in constant conmunication
wi th your subscribers, and to be able to devel op and

grow your community on a regul ar basis.

Create a Scal able Community
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Don’t becone fixated only one on topic, but instead,

focus on scal abl e markets where you can create
addi ti onal nodul es, updates and upgrades that are
avai l able only to subscribers. Consider offering

your material in various formats as well.

For exanple, if your primary product |ine consists
of ebook products, consider creating video tutorials
that conplinment your product Iine.

O fer them as upgrades or enhancenents to a

subscri ber’s regul ar package.

Ask for Feedback

Don't be afraid to directly ask your community what

they are interested in or how you can i nprove your
site.

Make them feel a part of your community by surveying

them allowing themto control the type of content
and updates that you create, and focusi ng on what
your subscribers are truly interested in as well as
their varying levels and skills.

You want to do your best to acconmpdate all of the
di fferent subscribers you wll encounter, from new

ones to seasoned ones.
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I nventoryi ng your subscribers will provide you with the

I nsi ght you need to ensure your website is a

SuUccess.
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Maxi m zi ng Your Profits

There are a nunber of different ways to maxi m ze
your overall profits and enhance your subscribers
experi ence, as being part of your comunity.

Here are the top nethods that are used by successfu
menber shi p webmast er s:

Charter Menbershi ps:

G ve your subscribers a reason to pronote your website
by offering joint venture partners a Charter nenbership

to your website.

O fer them special bonuses, downl oads - just to junp-
start your website.

It will provide immediate relief of that initial start
up phase and all ow you to determ ne what your nenbers

t hi nk about your content, with a soft |aunch before you
go all out.

This is also a great way to beta test the systemfor
bugs, errors, broken |links or problens with navigation

or downl oadi ng products and content.
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Annual Menber shi ps

If you offer thema special deal if they join annually
you want to nmake sure that they are receiving a
signi ficant discount.

You want to focus on yearly nenbershi ps because that
way your nenbers are |ocked in. The only downfall is
that people tend to forget that they joined and when
you rebill themyearly, they may end up chall enging the
charge with their credit card conpanies, sinply because
t hey can not renenber where they signed up.

Low Up Front Cost with H gher Recurring
Certain nmenbership sites will charge their custoners a

one tine access fee, and then a nonthly fee thereafter.

For exanple, offer themthe opportunity to pay $97 to
join, with $29.95 every nonth thereafter.

If going with this kind of set up, you'll need to
provide at |least three tinmes the value of the initial
paynent, in this case $97.00 - and then update your
content regularly enough to justify an ongoing fee of
$29. 95 nmont hly.

A huge benefit to charging a registration fee is it

will lot longer retention rate for your nenbers. Your
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cancellation rate will be nmuch | ower since people don't

want to have to pay the initial registration fee again.

Types of Products to O fer

Here are a few of the product types that you can offer
wi thin your nmenbership site, as well as backend and
upsel | offers:

Tel e-sem nars

Audi o and Vi deo

I nterviews (exclusive)
Book Conpil ati ons

Tr ai ni ng/ Coachi ng
Sof t war e

Physi cal Products such as printed books, CD's, DVDs

Al so, be sure to record everything you do.

If you give an interview, host a conference call,
conduct a workshop, training, whatever it is — always
record it. This material can be used as bonus products,
or featured as an up sell or backend upgrade.

Over-Delivering is key if you want to forma solid,
profitable relationship wth your subscri bers.
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Menmber ship Tools & Resources

When it cones to choosing a hosting provider for your
nmenbership site, you want to be careful to select a

conpany that allows for easy account upgrades.

That way, as your nenbership site grows you can expand
your hosting account to accommobdate additional space or
bandw dt h.

Here are a few that | highly recommend:

http://ww. Host Gat or. com

Great for start up websites and smaller scale
menber ship sites. Accounts can be easily upgraded.

You al so need to register a keyword based domai n nane

for your nmenbership site.

When sel ecting a domain nanme, pay attention to its
brandabl e el enent s.

Is it menorabl e?
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Does it represent your topic or thenme appropriately?

Is it easy to spell?

Above all however, when you do sel ect your domain
nanme, you want to nake sure that it contains

rel evant keywords pertaining to the subject of your
website, and that people will be able to manually
type it into their browsers search bar w thout the
possibility of msspelling it.

Here are a few domain registrars that | recomrend:

http://ww. NaneCheap. com

http://ww. GoDaddy. com

http://ww. Moni ker. com

When creating an autoresponder based nenbership site,

or to sinply integrate a mailing list into your
subscri ption process, you should al ways consi der
renotely hosted options.
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That way, in the event your nenbership site or hosting
provi der experiences problens, you have an easy way
of contacting your nenbers base and notifying them

of any potential problens.

Here are a couple of |eading providers:

http://ww. Getresponse. com

http://ww. Aneber. com

http://ww.i Contact.com

Creating Video Based Products

When creating video clips, Cantasia is one of the

easi est video creation tools to use and one of the nost
popular. |If you are on a Mac, Cantasia has yet to

rel ease a version exclusively for us, you mght find
the follow ng resources useful.

s iMovie (conmes with nost Macs)

s Keynote (good for visual presentations and

sl i deshows)

X4

I ShowU
http://shi nywhi t ebox. coml hone/ hone. ht n

>,

% ScreenFl ow (our favorite)
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http://ww. var asof t war e. coni product s/ scr eenf | ow

% Shapz Pro:

http://ww. anbr osi asw. comutilities/snapzprox/

Here's THE Secret Memhership
No One Wants You To Know Ahout

| Unselfish g“ ' . .\-"I:_-'ark.c-h:frl

—
" n o

Did You Buy ANY Products The Past 3 Months?

STOP..! I Buy What YOU Ask For:

& B B

18 Memberships In 1PLUS Products EH'BIH nd nI!.. N
I'll Slam Shut The Doors Soon - Check It Out Now!

{OETE & Melral WIrsD0W )

Forget All About Buying $7 Products Because That's Too
Expensive - HUH...!

Join A Club That PURCHASES PLR & MRR Products For You Every
Second Day Thru A "Wish System" So You Decide What We Buy...

We Purchase Products And Services For $2500+ Every Month
YUP, you read that right - 2 Thousand 5 Hundred Dollars)
PLUS You Get 3GB / 1000 domains / 50GB BW PROhosting, 100
Autoresponders, Full Access To JVM2 Fantasos OR JVM3.com
Delavo Hosted, 18+ More Memberships And So Much More: See
Everything Here
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Regardless of your membership's format, or overall focus, there are a handful of things that you need to focus on in order to ensure that your community continues to grow, and that your membership site is able to retain its momentum.
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	Unless your membership is based on a fixed term format, where your subscription ends after a specific time, you will want to ensure that your membership site always offers fresh content that is updated on a scheduled basis.
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	Consider breaking up longer ebooks into mini-reports, or a series of action plans. Not only will this add more content to your website but your subscribers will find it easier to digest. Besides, it will also make your content inventory appear to be more extensive.
	Strive For Originality
	You want your own proprietary content and products.  
	If you are planning to use private label, resell rights or master resell rights content, try to use it as filler material, or as bonuses rather than your primary content. You don’t want your subscribers to be able to easily find the same content anywhere else.
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	You need to be able to stay in constant communication with your subscribers, and to be able to develop and grow your community on a regular basis.
	Create a Scalable Community
	Don’t become fixated only one on topic, but instead, focus on scalable markets where you can create additional modules, updates and upgrades that are available only to subscribers.  Consider offering your material in various formats as well.

For example, if your primary product line consists of ebook products, consider creating video tutorials that compliment your product line.  
	Offer them as upgrades or enhancements to a subscriber’s regular package.
	Ask for Feedback
	Don’t be afraid to directly ask your community what they are interested in or how you can improve your site. 
	Make them feel a part of your community by surveying them, allowing them to control the type of content and updates that you create, and focusing on what your subscribers are truly interested in as well as their varying levels and skills.

You want to do your best to accommodate all of the different subscribers you will encounter, from new ones to seasoned ones. 
	Inventorying your subscribers will provide you with the insight you need to ensure your website is a success.
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There are a number of different ways to maximize your overall profits and enhance your subscribers experience, as being part of your community.
	
Here are the top methods that are used by successful membership webmasters:
	 
	Low Up Front Cost with Higher Recurring
	Membership Tools & Resources
	Does it represent your topic or theme appropriately?

Is it easy to spell?
 
Above all however, when you do select your domain name, you want to make sure that it contains relevant keywords pertaining to the subject of your website, and that people will be able to manually type it into their browsers search bar without the possibility of misspelling it.

Here are a few domain registrars that I recommend:

	http://www.NameCheap.com
	http://www.GoDaddy.com
	http://www.Moniker.com
	When creating an autoresponder based membership site, or to simply integrate a mailing list into your subscription process, you should always consider remotely hosted options.  
	That way, in the event your membership site or hosting provider experiences problems, you have an easy way of contacting your members base and notifying them of any potential problems.

Here are a couple of leading providers:
	http://www.Getresponse.com
	http://www.Aweber.com
	http://www.iContact.com
	
Creating Video Based Products

